Agenda 1/15/08

Presentation of the possibility for a Northumberland County Medical Center by Sheena
Mackenzie followed by discussion.

Election of Officers: =~ Chairman, Vice Chairman & Secretary
Establish meeting times and location

Establish Goals for 2008

Approval of Minutes December 18, 2007

Executive Director's Report
e Local Business Contacts / Support
e Visits to Businesses: “Little Roos” & “Land Data, PC”

e Metrics Highlights
e Employment
e Building Permits

e Upcoming Activities
1/16 Northern Neck/MiddlePeninsula TeleMedicine quarterly meeting
1/28 Northern Neck Chesapeake Bay Region Partnership quarterly meeting
2/6 Migrant and Seasonal Workers Council monthly meeting
2/11 Vision 2048 “Better Models for Development” Committee monthly meeting
2/14 Board of Supervisors monthly meeting
2/21 Northumberland County Planning Commission monthly meeting

Ambassador Program
Commissioner’s Comments
County Administrator’s Comments
Supervisor’s Comments

Public Comments

Chairman's Comments
Adjournment

Next Meeting Date: 2/19/08



