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Northumberland County Planning Commission 

January 19, 2012 

Minutes 

 

The regular monthly meeting of the Northumberland County Planning Commission was 

held on January 19, 2012 at 7:00 p.m. in the Courthouse at Heathsville, VA with the 

following attendance: 

 

Chris Cralle Present  George Kranda Present 

Kevin Elmore Present  Garfield Parker  Present 

Alfred Fisher Present  Albert Penley, Jr. Present 

Ed King Present  Charles Williams Absent 

Bill Kling Present    

 

Others in attendance: 

Richard Haynie- Board of Supervisor Liaison  

Luttrell Tadlock (Assistant County Administrator) 

W.H. Shirley (Zoning Administrator) 

 

RE:  CALL TO ORDER 

 

The meeting was called to order by George Kranda, Chairman. 

 

Ed King gave the invocation. 

 

George Kranda led the Commission in the Pledge of Allegiance to the Flag.  

 

RE:  ELECTION OF 2012 OFFICERS 

 

With a motion from Alfred Fisher, seconded by Bill Kling, Garfield Parker was 

nominated and unanimously voted as Chairman.   

 

With a motion from Kevin Elmore, seconded by Chris Cralle, Bill Kling was nominated 

and unanimously voted as Vice Chairman. 

 

RE:  MEETING DATES 

 

With a motion from Alfred Fisher, seconded by George Kranda, and approved by all, the 

Commission wished to continue to hold their meetings every third Thursday of each 

month at 7:00 p.m. in the New Courts Building.  The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    
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RE:  BY-LAWS 

 

George Kranda raised the question as to what constituted a quorum, is it the total 

membership of the Commission or is it the total number of Commission members 

currently appointed.  Legal council will need to be sought to determine this information. 

 

With a motion from Bill Kling, seconded by George Kranda, and approved by all, the By-

Laws were re-adopted as written with no modifications.  The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 

RE:  MINUTES- November 17, 2011 

 

With a motion from George Kranda, seconded by Kevin Elmore, and approved by all, the 

November 17, 2011 minutes were approved.  The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 

RE:  COMMISSIONERS’ COMMENTS 

 

Garfield Parker wished to thank George Kranda for his service as Chairman for the past 

year. 

 

George Kranda thanked the Commission and Staff for their support. 

 

RE:  STAFF MEMBERS’ COMMENTS 

 

There were no Staff comments. 

 

RE:  CITIZENS’ COMMENTS 

 

Greg Haugan commented that both previous Chairman (Fisher & Kranda) did an 

outstanding job. 

 

RE:  PUBLIC HEARINGS 

 

1. An amendment to the Northumberland County Zoning Ordinance Chapter 
148 Article II, Section 148-6B; Use Regulations for the Conservation District 
(C-1), to include “Tourist Homes” as a Conditional Use. 
 



 

 3 

Luttrell Tadlock explained the matter before the Commission. 

 

Garfield Parker opened the Public Hearing. 

 

Pat Boone noted he was asking for this amendment due to a recent determination by the 

Zoning Administrator.  He has three properties in the Reedville area and has operated 

these as vacation rentals for the past five years.  He has not had any problems other than 

some individuals using the community boat ramp, but this issue was resolved.  He 

commented that the property in question, tonight, has had no problems due to the rental 

of this property during this past summer with the adjoining property owners.  He stated 

he felt that he has done a good job in keeping the area clean.  He would just like to ask 

the Commission for their help in continuing to rent his property. 

 

Tab Bass was trying to find out more about the reasoning for this request.  Is Mr. Boone 

the sponsor of this proposed amendment?  What is the problem that we are seeking to 

clarify in C-1?  Has there been any analysis done to determine the impacts this 

amendment may have either pro or con? 

 

Luttrell Tadlock responded that Mr. Boone is the sponsor of the amendment.  Last year 

there was a request to modify the definition of a Tourist Home. The Commission decided 

to deny the change in definition as they are currently working on a total rework of the 

County Zoning Ordinance.  The Board of Supervisors upheld their decision.  From that 

meeting Mr. Boone asked what other recourse he had, after meeting with the Zoning 

Administrator and County Administrator it was determined that requesting Tourist 

Homes be added as a Conditional Use to the Zoning Ordinance would be his only option.  

The County has not performed any type of analysis. 

 

Kaz Kazenske noted he was representing the Board of Directors of Tides on the 

Chesapeake.  He commented here we are with the same issue but in a different package.  

You as a Board rejected the first request because the Commission is looking at a 

comprehensive zoning review.  This proposal is also going in the opposite direction of 

the County’s Comprehensive Plan.  He sees this as an attempt by Mr. Boone to 

circumvent a cease and desist order given by the County.  How would this be proper 

government by changing the ordinance for one person; any change needs to be for the 

good of the entire County.   

 

Ron Herring commented that, in his opinion, this may have just been an oversight to the 

Zoning Ordinance in 1974. 

 

Pat Boone followed up by saying the C-1 District currently allows hotels and motels, why 

not Tourist Homes. 

 

Albert Penley questioned Mr. Boone if his property was on the market. 

 

Mr. Boone noted it is on the market. 

 

Mr. Parker closed the public hearing. 
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George Kranda commented he does not see a difference between this action and the 

action taken several months ago related to the same issue.  He feels this is not the 

appropriate time to take action on this item as the Commission is currently undergoing its 

comprehensive review of the Zoning Ordinance. 

 

Albert Penley noted he has similar feelings. We will need to address this during the 

zoning revision. His concern is that of setting the wrong precedent. 

 

Ed King stated the person that owns the property should have more rights; however, 

Zoning is there for everyone’s protection. 

 

With a motion from George Kranda, seconded by Albert Penley, and approved by all, the 

Commission is recommending to the Board of Supervisors not to amend the Zoning 

Ordinance to allow Tourist Homes as a Conditional Use in the Conservation District as 

the Commission is still undergoing its comprehensive review of the Zoning Ordinance.  

The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 

2. An amendment to the Northumberland County Zoning Ordinance to define 

Pawnbrokers Shop and Precious Metals Dealer Shop and to add both uses as a 

Conditional Use in the Business General District. 
 

Luttrell Tadlock explained the matter before the Commission. 

 

Garfield Parker opened the Public Hearing. 

 

Carlos Culbertson stated he currently has a business in Callao; however, he would like to 

start pawning.  Everyone is struggling, and he would like to help out.  Mr. Culbertson has 

collected approximately 120 signatures from individuals that have come to his store 

wishing to see a pawn shop in Northumberland.  He encouraged people to stop by his 

store and see what is going on. 

 

Alfred Fisher asked Mr. Culberston what his relation with the Sheriff’s Department is or 

would be. 

 

Mr. Culbertson stated that he has been in contact with the Sheriff’s Department and feels 

he has a good relationship with them as he has even called them on some items that 

seemed questionable.  He noted he would be willing to send to the Sheriff a daily email 

with the items pawned that day. 

 

Greg Haugan commented he did not see any difference between this and the previous 

request.  He feels that a Pawnbrokers Shop is not something that we would want in the 

County. He feels the Commission needs to take its time in reviewing this amendment. 
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Albert Penley asked if the Commission shouldn’t go ahead and vote on this since a Pawn 

Shop would fit in the Business District. 

 

With a motion from Alfred Fisher, seconded by Albert Penley, and approved by all, the 

Commission decided to table the requested amendment until Mr. Fisher could obtain 

answers to some of the questions he still had on this matter.  The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 

RE:  WORK SESSION ITEMS 

 

Work session items were covered at the 5:00 p.m. session of the meeting. 

 

RE:  DISCUSSION ITEMS 

 

Board of Supervisors Report 

 

Luttrell Tadlock gave the Board of Supervisors’ report. 

 

Climate Change Vulnerability Assessment  

 

Stuart McKenzie, Environmental Planner with the Northern Neck Planning District 

Commission, discussed with the Commission sea level rise and its impacts on green and 

grey infrastructure.  Mr. McKenzie also presented information regarding Green 

Infrastructure Implementation Alternatives Report.  Copies of both of these presentations 

can be found in this meetings file. 

 

2011 End of the Year Report 

 

Luttrell Tadlock reviewed the end of the year report with the Planning Commission. 

 

With a motion from George Kranda, seconded by Ed King, and approved by all, the 

Planning Commission approved the End of the Year Report and to submit with minor 

changes to the Board of Supervisors (A copy of this report can be found in the file of this 

meeting). 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 

 

RE:  PUBLIC COMMENTS  
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Ron Herring noted that overall the Planning Commission has had a good year with a few 

diversions here and there.  We are facing perilous times in this County, times are bleak, 

and everyone needs to get a grip on what we are doing.  Citizens need to carefully look at 

all programs being proposed.  If it is too good to be true, then it probably is.  When you 

accept funding it runs up our debt.  Take a common sense approach to items.  He asked 

the Commission to take the time to look up Agenda 21.  He also commented that he 

would like to see the Commission have a liaison go to the Board of Supervisors meetings, 

Economic Development Meetings, and School Board Meetings.  

 

RE:  ADJOURNMENT 

With a motion from Alfred Fisher, seconded by Kevin Elmore, and approved by all, the 

meeting was adjourned.  The vote was as follows: 

 

Chris Cralle AYE  George Kranda AYE 

Kevin Elmore AYE  Garfield Parker  AYE 

Alfred Fisher AYE  Albert Penley, Jr. AYE 

Ed King AYE  Charles Williams Absent 

Bill Kling AYE    

 


