Board of Supervisors Meeting
August 14, 2014
5:00 P.M.

NORTHUMBERLAND COUNTY, VA

The meeting was convened for the regular monthly meeting of the Northumberland County Board of
Supervisors that was held at Northumberland Courts Building, on Thursday, August 15, 2014.

Present: Ronald L. Jett — Chairman
Richard F. Haynie — Vice Chairman
Joseph Self, Sr. - Supervisor
Thomas H. Tomlin - Supervisor
James M. Long - Supervisor

W. Leslie Kilduff, Jr. — County Attorney

Kenneth D. Eades — County Administrator
Luttrell Tadlock — Assistant County Administrator

RE: INVOCATION

Supervisor Long led the invocation.

RE: PLEDGE OF ALLEGIANCE
Chairman Jett led in the Pledge of Allegiance.

RE: APPROVAL OF MINUTES FROM JULY 10, 2014

Upon motion by James M. Long duly seconded by A. Joseph Self, Sr. the Board voted to approve the
minutes from the July 10, 2014 meeting. The vote on the motion is as follows:

Ronald L. Jett — YEA Thomas H. Tomlin — YEA
A. Joseph Self, Sr. — YEA Richard F. Haynie — YEA
James M. Long — YEA

RE: APPROVAL OF AGENDA

Upon motion by A. Joseph Self, Sr. duly seconded by Richard F. Haynie, the Board voted to approve
the agenda for today’s meeting. The vote on the motion is as follows:

Ronald L. Jett - YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie - YEA
Thomas H. Tomlin — YEA

RE: DR. REBECCA GATES, SUPERINTENDENT OF SCHOOLS



Dr. Gates told the Board that there’s a lot going on as the new school year approaches. On August
28™ there will be a continental breakfast that the Board is welcomed to attend. The back to school
rally will be on August 23™ to start the year off in a positive way.

Dr. Gates then asked the Board to come down to the Elementary school sometime soon to look at the
carpet in the gym. She suggested changing from carpet in the gym to a mat material.

Supervisor Long added that prizes will be given out at the back to school rally on the 23 and
donations are still being accepted and appreciated.

Supervisor Tomlin questioned Dr. Gates if she has heard anything about the Department of Education
cutting 5 million out of budget. She said she has only seen emails but no details.

Supervisor Long asked how many students are expected to be enrolled this year. Dr. Gates replied
stating she will know more at open house but has received 60 non-resident applications.

RE: VIRGINIA DEPARTMENT OF TRANSPORTATION- DAVID BROWN, RESIDENCY
ADMINISTRATOR

Mr. Brown reported on the general maintenance the area headquarters has been working on including
mowing that will start at the end of September or first of October. Surface Treating will begin next
month and vegetation is being cut back off highways and signs.

Mr. Brown then discussed the meeting with 2 of the Board of supervisors as well as VDOT staff
which occurred on August 4, 2014. He said he would like for the Board to pass the resolution to
proceed with transferring money from the horsehead project to be put into the Academic Lane
project. The additional lengthening of the turn lanes are necessary even if a light is approved. They
will be monitoring speeds and are planning a study for an updated review of a traffic signal to see if it
meets the warrants.

Also present from VDOT, Mr. Dale Totten to discuss the Boards questions about the light signal and
speed studies. Supervisor Tomlin questioned why there is a light in Tappahannock by June Parker
Marina. Mr. Totten said he hasn’t viewed the study as to why one is there but is sure one is there
because it met the warrants for a light. He then explained the three levels of crash volumes and which
elements are used in this situation. Supervisor Tomlin explained that the crashes would be more in
volume if the law enforcement wasn’t out there controlling traffic. He said we don’t want there to be
crashes to get the warrants met. Mr. Tomlin then asked about the light in Middlesex as to why they
have one.

Supervisor Long asked how it was fair to keep Light Street at the 40 mph speed limit with all the kids
there and have Greenfield Road at 25 mph when there are no residents there. Mr. Totten explained
that he examined this area himself and they go by the 85% rule and he thinks that they got this speed
right on this road.

He then brought up about Rt. 360 right in Heathsville as far as lowering the speed limit on the turn.
He agreed that this is the wrong speed limit and they plan on lowering it to 25 mph.



RE: RESOLUTION - VDOT ALLOCATION OF FUNDS TO ACACEMIC LANE PROJECT

Upon motion by A. Joseph Self, Sr., duly seconded by James M. Long the Board voted to approve
transferring the money from the Horsehead Project to the Academic Lane Project. The following
resolution was approved:

RESOLUTION

WHEREAS, the Northumberland County Board of Supervisors held their regular meeting on
August 14, 2014, at the Northumberland County Courthouse, with member present that included:
Ronald Jett, Richard Haynie, A. Joseph Self, Sr., James Long and Thomas Tomlin. The following
resolution was adopted by motion from A. Joseph Self, Sr. duly seconded by Richard F. Haynie:

WHEREAS, Section 33.1-23.4 of the Code of Virginia outlines the allocation of construction
funds within the secondary system and sub-section A of the above mentioned Code of Virginia
Section 33.1-23.4 outlines that “if so requested in a resolution adopted by the local governing body,
funds allocated to any county under this section may be used to support primary highway system
construction projects within the county”,

WHEREAS, in coordination with the Northern Neck Residency Administrator for the
Virginia Department of Transportation (VDOT) and Fredericksburg District staff, it has been
determined that a current construction priority on the Secondary Six Year Plan (SSYP) for
Northumberland County, UPC 90956 — Reconstruction and Intersection Improvements on Route 604
Indian Valley Road at the intersection with U.S. Route 360 Northumberland Highway, has surplus
secondary system construction funds beyond what is required to pay for all remaining costs
associated with the construction and completion of that project,

WHEREAS, UPC 103460 — Intersection Improvements at the intersection of U.S. Route 360
Northumberland Highway and Route 698 Academic Lane, is a project currently identified in the
VDOT Six Year Improvement Program (SYIP) with insufficient funds currently identified in the
SYIP to complete project development and construction,

WHEREAS, the construction and completion of the above mentioned primary highway system
project (UPC 103460) is an extremely high priority for the County and its citizens and is necessary to
provide for safe and efficient traffic movements adjacent to the entrances of two County schools,

WHEREAS, this action will not disrupt existing funding commitments to construction underway or
on VDOT’s 24-month Advertisement Schedule,

NOW THEREFORE BE IT RESOLVED: this Board does go on record as providing its

concurrence to allow for secondary highway system funds to be transferred from UPC 90956 to UPC
103460 in the amount(s) recommended by VDOT — Fredericksburg District staff.

The vote on the motion is as follows:



Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: BUILDING PERMIT REPORT

Month of June

2014 2013
Total construction cost for the month $1,737,187.35 $ 2,121,475.91
Total Bldg. Permit Cost for Month $ 4,007.84 $ 4,415.40
Total Zoning Permit Cost for the Month $ 2,480.00 $ 1,880.00
Total Levy Fee for the Month $ 80.17 $ 88.31
Total Construction cost year to date $ 16,320,125.60 $17,421,960.18

RE: DEPARTMENT OF SOCIAL SERVICES REQUEST FOR PART-TIME, FULL TIME
POSITION

Mr. Eades stated that Jackie Clayton from Social Services had requested for the Board to consider either
a part time or full time position at the department. He said Ms. Clayton was unable to attend today. The

funding for full time would be $36,723.00 and part time would be $14,000.00 The Board directed Mr.
Eades to have Ms. Clayton come to the September Board meeting.

RE: RESOLUTION —- EMERGENCY OPERATION PLAN

Upon motion by A. Joseph Self, Sr., duly seconded by James M. Long, the Board voted to adopt the
following resolution while staff rewrites the new plan:

Resolution
Emergency Operations Plan

WHEREAS, there exist many dangers of many types, including man-made disasters, natural
disasters, and possible hostile actions of an unknown enemy; and

WHEREAS, the safety and protection of citizens and property is of foremost concern to the Board of
Supervisors of Northumberland County; and

WHEREAS, the Board of Supervisors desires and the Commonwealth of Virginia statutes require
the adoption of appropriate planned protective measures; and

WHEREAS, the current Emergency Operations Plan expires on September 9, 2014; and

WHEREAS, the current Emergency Operations Plan is currently being reviewed and updated to
reflect current County operations and in a format that meets local, state and federal expectations, and



WHEREAS, that review and updating process is expected to require an additional six months beyond
the current expiration date, and

WHEREAS, the County wishes to continue its current Emergency Operations Plan until such time as
the newly formatted plan is ready for adoption,

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Northumberland
County hereby re-adopts the current Emergency Operations Plan this 14™ day of August 2014,

The vote on the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: HISTORIC MONUMENT CLEANING INFRONT OF OLD COURTHOUSE

Mr. Eades stated he had received information that the Ladies of the Confederacy Foundation have
received enough money to clean and repair both our monument and Lancaster County’s monument.
There will be a ceremony on October 25" to rededicate the monument.

RE: EAGLE SCOUT PROJECT AT LODGE LANDING DEDICATION

Mr. Eades invited the Board to the dedication for the Eagle Scout project at Lodge Landing on
August 26™. Also on this same date, Senator Kaine will be meeting at Omega around 10 a.m.

RE: NORTHERN NECK REGIONAL JAIL AMENDMENT TO FY 14 BUDGET

Upon motion by Thomas H. Tomlin, duly seconded by A. Joseph Self, Sr., the Board voted to amend
the Northern Neck Regional Jail FY 14 budget to include an additional $220,000.00 that had been
brought over from reserve to balance the budget.

The vote on the motion is as follows:
Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA

James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: ADDITIONAL PART-TIME LINE ITEM ANIMAL SHELTER, REMOVAL OF
MONEY

Upon motion by Richard F. Haynie, duly seconded by James M. Long, the Board voted to remove
$36,323 from the Additional Shelter Part-Time line item 1004 in FY 2014-2015 budget because the

allocation is supported by yard sale monies and doesn’t need to be shown as an expenditure.

The vote on the motion is as follows:



Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: ANIMAL SHELTER APPROPRIATION

Upon motion by A. Joseph Self, Sr., duly seconded by James M. Long, the Board voted to
appropriate $10,000.00 from account 10-286 to line item 10-3501-1004 to pay additional funds to
animal shelter employees from monies that the volunteers have raised. The vote on the motion is as
follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: COMMONWEALTH ATTORNEY / VICTIM WITNESS POSITION FULL TIME
APPROVAL

Upon motion by A. Joseph Self, Sr., duly seconded by Richard F. Haynie, the Board voted to transfer
Commonwealth Attorney funds in the amount of $17,240.00 to Victim Witness to create a full time
position for Victim Witness and Legal Assistant. There was a position approved within the
Commonwealth Attorney’s office and by transferring these funds it will make sure we continue
receiving the Victim/Witness grant funds. The vote on the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: ADJUSTMENT APPROPRIATION FOR DEPARTMENT OF FORESTRY ACREAGE

Upon motion by A. Joseph Self, Sr., duly seconded by James M. Long, the Board voted to
appropriate $143.18 due to receiving an invoice with the actual amount. This will cover FY 14 and
FY 15 budgets. The vote on the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: LIGHT STREET TRANSFER

Upon motion by A. Joseph Self, Sr., duly seconded by Richard F. Haynie, the Board voted to transfer
$2,365.92 to FY'15 which is carryover funds from FY 14. The vote on the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA



RE: 966 NEWMANS NECK ROAD TRASH CLEANUP

Upon motion by James M. Long duly seconded by Richard F. Haynie, the Board voted to authorize
staff to give the property owner at 966 Newman’s Neck Road, thirty days to clean up the land comes
under the trash/refuse ordinance or the county will clean the property and bill the owner. The vote on
the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: RADIO UPGRADE FOR EMERGENCY SERVICES

Mr. Eades reported that the radio system upgrade is underway. Radio Communications of Virginia
has installed the first link in Wicomico Church and is moving onto the site adjacent to the Elementary
School. There are five links being used and the three other sites should be completed soon.

RE: SHERIFF’S OFFICE CONSTRUCTION

Mr. Eades reported that the construction on the new Sheriff’s Office is going well and they should
have the building weathered in in a few weeks. HVAC, plumbing, electric have begun and there
hasn’t been any issues at this point. The new tower should be fabricated in September and in time for
it to go on site in October.

RE: INFORMATION TECHLOGY POSITION

Mr. Eades presented a draft job description and advertisement to the Board and said that with the
moving of the E911 Dispatch Center, day to day computer problems, etc. we have a huge need for a
person to work on our information technology. It was discussed during one of the budget
worksessions about hiring an IT person. Mr. Eades went further to say that he believes that we are at
a point of needing to hire someone.

Upon motion by James M. Long duly seconded by Richard F. Haynie, the Board voted to authorize
the County Administrator to advertise for an IT Administrator. The vote on the motion is as follows:

Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA
James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: BOARD COMMENT PERIOD

RE: APPROVAL OF CHECK REGISTER

Upon motion by James M. Long., duly seconded by A. Joseph Self, Sr. the Board voted to approve
the check register.

The vote on the motion is as follows:



Ronald L. Jett — YEA Thomas H. Tomlin — YEA
A. Joseph Self, Sr. — YEA Richard F. Haynie — YEA
James M. Long — YEA

PUBLIC HEARINGS

RE: REQUEST BY LON CROW, OWNER, FOR A CONDITIONAL USE PERMIT TO
OPERATE A BEAUTY SHOP AT 17635 RICHMOND ROAD IN CALLAO

Mr. Philip Marston, Zoning Administrator, described the request which was to locate a barber/beauty
shop in one of the units within a duplex that Lon Crow owns.

Mr. Crow was present and said that this building has been used for several businesses in the past and he
would like to have a dwelling on one side and the barber/beauty shop in the other.

Public Hearing Open

Mr. Gerald Borst, who is the adjacent property owner, said he is in favor of the business going at that
location. It is highly visible and if it is successful then other businesses may come into Callao. The only
request that he had was not to allow the business in a separate building that could be built later on. Mr.
Crow said that is not in any plans to build a separate building.

Public Hearing Closed

Upon motion by A. Joseph Self, Sr., duly seconded by Richard F. Haynie, the Board voted to approve
Mr. Crow’s request with the following conditions:

All necessary permits and/or licenses must be obtained from all regulatory agencies.
Any lighting must be non-reflective and directed downward.

Signage must comply with the County Zoning Ordinance.

Must provide at least 4 parking spaces for the beauty shop.

This permit shall apply only to the building located at 17635 Richmond Road.
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The vote on the motion is as follows:
Ronald L. Jett — YEA A. Joseph Self, Sr. - YEA

James M. Long — YEA Richard F. Haynie — YEA
Thomas H. Tomlin — YEA

RE: PUBLIC COMMENT PERIOD



Mr. Ron Herring thanked the Board for what they do. The School Board is considering changing the
grade requirements for kids that play sports and rather than making it at the coaches discretion they want
to change it to passing only five subjects. That is five D’s and two F’s. The Supervisors need to get
vocal on this issue and object to the School Board.

RE: ADJOURNMENT

Upon motion by A. Joseph Self, Sr., seconded by Thomas H. Tomlin, the Board will reconvene on
September 4, 2014. The vote on the motion was:

Ronald L. Jett — YEA Thomas H. Tomlin — YEA
A. Joseph Self, Sr. — YEA Richard F. Haynie — YEA
James M. Long — YEA

Kenneth D. Eades, Clerk



