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 E. McLauchlan & Sons, Inc.  
 
 PO Box 18430 Richmond VA 23226            Phone (804) 648-0492 www.theboilerpeople.com 

Fed Tax ID # 54-0964201 Virginia Contractors License # 2701 014304A (PLB HVA GFC EMC) 
 

 
 
December 1, 2023 
 
Northumberland County Public Schools 
6958 Northumberland Highway, Heathsville, VA 22435 
 
Re: 757 Academic Lane, Heathsville, VA 22437-3316 
       2 x Locjinvar Knight XL Condensing Boilers 
 
 
Dear Mr. Jeff Bran: 
 
 
We will furnish all labor and materials necessary to replace 2 x Bryan Flextube Boilers: 
 

 
Scope of Work:  

 Remove Existing Boilers 
 Install 2 x Lochinvar Knight XL Condesning Boilers 

                             Model # KBX 1000N-M13-1012 
 2 x  Lochinvar Natural Gas to LP Conversion Kits  
 2 x  Lochinvar Condensate Kits  
 2 x Lochinvar VFD Boiler Pump/ 115VAC-1HP/Pump20078K 
 Stack breaching 
 Piping 

Phase 1-  
 Isolate and drain boiler 2. 
 Remove boiler 2. 
 Dispose of Boiler 2. 
 Prep area for new boiler. 
 Set new Lochinvar Boiler. 
 Make supply piping connections as needed. 
 Make return piping connections as needed. 
 Install temporary venting into the existing flu. 
 Wire new boiler. 
 Perform start up. 
 Bring boiler online to the exiting system. 
 Check proper function. 
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Phase 2: 
• Isolate boiler #1
• Drain boiler 1
• Remove boiler #1.
• Dispose of boiler #1
• Prepare area for new Lochinvar Boiler.
• Set new boiler in same location as boiler #1
• Pipe and install Primary and Secondary loop.
• Make supply piping connections.
• Make return piping connections.
• Install new CPVC flue. (Both Boilers)
• Wire new boiler system as needed.
• Install new pump
• Insulate new piping
• Install outdoor temperature sensor

Please note that the limits of demolition and the scope of new work will be limited to what is 
necessary to complete the above.  Repair of any piping system deficiencies, mechanical system 
deficiencies, electrical system deficiencies, and/or control system deficiencies, not specifically 
listed above, are not included in this scope of work. 

All work will be done in accordance with the Virginia Department of Labor & Industry, Boiler 
and Pressure Vessel Rules & Regulations and the National Board Inspection Code (NBIC). 

We hold a current and valid National Board “R” Stamp for shop and field repair of boilers and 
pressure vessels. The “R” Stamp certificate is issued by the National Board of Boiler & Pressure 
Vessel Inspectors Association in accordance with the National Board Inspection Code (NBIC). 
Our certification number is 1875. 

All work will be done in accordance with state and local plumbing and mechanical codes. 

All materials of construction, provided by us, are to be new and will be equal to or exceed the 
latest generally accepted industry standards of quality.  All work to be performed by us will be 
done in a neat and workmanlike manner using the latest generally accepted industry standards of 
practice.  

We estimate the time of completion to be approximately (3) Three Weeks to replace both boilers 
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All work will be done during our normal working hours of Monday through Friday, 7:00 a.m. to 
3:30 p.m. excluding holidays, or on our alternate schedule of Monday through Thursday, 7:00 
a.m. to 5:30 p.m. excluding holidays. If weekend work is needed there will be an additional 
$3,750.00 per day added. 
 
Your investment  $ 173,121.48 
 
Price includes material/ labor/accommodations/travel to and from Northumberland 
 
This quotation will remain in effect for a period of thirty (30) days from the date of this letter. 
 
We thank you for the opportunity of quoting and await your early reply. 
 
Sincerely, 
Paul Cooper 
 
I have read the attached General Conditions to Contract, understand them, and accept them as part of this 
proposal. 
I accept this proposal and hereby give notice to proceed with the above scope of work. 
 
 
 
_______________________________________________________________________  _______________________ 
    Signed       Date 
 
 
_____________________________________________________________________  _______________________ 
    Company       P. O. Number 
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GENERAL CONDITIONS TO CONTRACT 
 
Payment: Invoices are payable net within 30 calendar days of billing date.  Sales tax will be 

added when applicable.  Customers that are tax exempt must send a state tax 
exemption form to our office.  MasterCard and Visa credit card payments are 
accepted, net within 8 days of billing date.  We reserve the right to request 
reasonable partial payments as the job progresses.  Payments not received within 
the aforementioned time frame will be subject to a 10% monthly late payment fee.  
In the event we must commence proceedings to collect any amounts past due, the 
Customer will be responsible for all interest and our costs for such proceedings, 
including attorney fees. Projects over $10,000.00 require 50% paid at the time of 
PO and 50% upon completion.  

 
Quantity: The price quoted only covers those items as specified in the proposed contract. 
 
Quality: Work performed will be considered satisfactory unless we are notified in writing.  
                        Our workmanship is warranted for a year from installation.  Materials and  
                        equipment are subject to warranties offered by their respective manufacturers. 
 
Termination: If a contract is cancelled, the project scope of work will be handled as a “time and 

material” job and all time expended and materials purchased, prior to cancellation 
of the contract, will be billed to the Customer at our prevailing published rates. 

 
Insurance: We carry ample insurance and will provide you with a Certificate upon request. 
 
Changes: Additional work or changes beyond the scope of the contract will be billed at our 

published rates and must be authorized in writing, prior to the start of work.   
 
Acceptance: Prices quoted are subject to change if not accepted within 30 days. If purchase order 

numbers are required, they must be issued and recorded on the signed contract. 
 
Limitations: Unless otherwise specified, we do not include in our price provisions for: 
 

a) Correction for missing or ill-fitting parts provided by others. 
b) Delay time waiting for delivery of materials or equipment not provided by us. 
c) Delay time waiting for facility or area to become available for our work to 

commence. 
d) Any other delays beyond our control. 
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We cannot be liable for repairs done by others following work done by us unless 
we have been given notice of the defect and unless we have been allowed a 
reasonable opportunity to inspect and repair the defect. 
 

 



‭January 2, 2023‬
‭Emergency Procurement Request‬
‭Replace Boilers at Northumberland Elementary School‬
‭Northumberland County Public Schools‬

‭In accordance with Va. Code Sec. 2.2-4303(F), Northumberland County Public Schools issues an‬
‭Emergency Procurement for the replacement of two boilers at Northumberland Elementary‬
‭School.‬

‭Rationale for Emergency Procurement:‬

‭Currently, only one of the two existing boilers is functional.  The damage to the outer shell of the‬
‭non-operating boiler is beyond repair.‬

‭The remaining functional boiler is running continuously to achieve the same results that a dual‬
‭setup provided.  The continuous operation has resulted in an excessive consumption for diesel‬
‭fuel, requiring the Maintenance Department to provide continuous monitoring of the school's‬
‭fuel levels.‬

‭In addition, the remaining functional boiler has been used throughout the milder winter months‬
‭and has proven to barely meet the requirements of the climate control needs at the elementary‬
‭school.  During the January and February timeframe, when the average daily temperatures will‬
‭be drastically lower, the remaining functional boiler will not be able to meet the building's‬
‭requirements for adequate heating.‬

‭Further, the increased heating requirements will add increased wear to this boiler, leading to a‬
‭probable breakdown that will cause heat loss during instructional time.  If this sole boiler fails to‬
‭a point which is comparable to the damage that the non-functioning boiler has experienced, there‬
‭will be no heat in the elementary school indefinitely.‬

‭There is no minimum timeframe for vendor bid submission.  A Purchase Order (including all‬
‭NCPS standard terms and conditions) will be created by Northumberland County Public Schools‬
‭and will be included in all supporting documentation.‬

‭The work to be completed under this Procurement will consist of the demolition and removal of‬
‭the non-operational boiler, the installation of a new propane condensing unit, all proper electrical‬
‭wiring and propane supply installation, and the proper tying in of communication with our‬
‭BACNET Building Controls.‬

‭PO Box 730  Heathsville, VA 22473  ~ Phone: 804-529-6831  ~ Fax: 804-580-4051‬



‭Due to the need to keep the existing operational boiler online for adequate climate control, the‬
‭new boiler will require a temporary connection point into the existing exhaust. Once warmer‬
‭weather arrives, the remaining oil fired boiler will be taken out of service and a second propane‬
‭condensing unit will be installed.‬

‭At this time the existing building exhaust system will be removed and a new CPVC exhaust‬
‭piping system will be installed.  The installation of just one of these two Propane condensing‬
‭units will ensure there is an adequate backup for heat supply in the event the remaining Oil Fired‬
‭Boiler suffers a failure.‬

‭A quote has been provided by NWP Energy, the company supplying the school’s propane, to‬
‭install two additional tanks and a larger underground supply piping to the building’s propane‬
‭regulator.  The total cost for this installation is $13,776.03, and it is imperative to include this as‬
‭part of the emergency procurement process.  Once authorization is obtained to proceed the‬
‭Purchase Order and all other supporting documentation will be submitted to the assigned EVA‬
‭representative for posting on their website.‬

‭Jeffrey D. Brann‬
‭Director, Operations and Maintenance‬

‭PO Box 730  Heathsville, VA 22473  ~ Phone: 804-529-6831  ~ Fax: 804-580-4051‬



Holly Wargo <hwargo@nucps.net>

[NCPS] Emergency Procurement of NES Boilers
1 message

Jeffrey Brann <jbrann@nucps.net> Mon, Jan 8, 2024 at 2:05 PM
To: Holly Wargo <hwargo@nucps.net>, Lee Ambrose <lambrose@nucps.net>, Mike Wallace <mwallace@nucps.net>, Martha
Williams <mwilliams@nucps.net>

Hi Dr. Wargo,

After much review of the four vendors who have supplied quotes for the NES Boiler project I have determined that the two
attached quotes are the only vendors who meet the prerequisites of our emergency procurement.  I have submitted
invitations to bid to each of these vendors and have gotten verbal approval from both in regards to their willingness to take
on this job.  Although each quote meets our requirements the quote provided by Mr. Paul Cooper of E. Mclauchlan & Sons
best meets our needs.  Not only is it the lower bid, Mr. Cooper has detailed the process of keeping the one running boiler
online while removing and replacing the damaged unit.  By doing this we will be able to keep adequate climate control
throughout the building until milder temperatures permit the replacement of the second boiler.  Mr. Cooper has given a
detailed scope of work for transitioning from the old smoke stack system to the new CPVC exhaust system.  Also, with
your permission I would like to proceed with the propane system upgrades to ensure no delays are incurred.  I am
available at any time to discuss.

v/r,

 Northcumberland Elementery Boiler Replacement.pdf

 Northumberland E.S. - Replace Boilers Proposal ...

Jeffrey D. Brann
Director of Facilities/Maintenance
804-580-0754

https://drive.google.com/file/d/1iu98ZnlPT5MNkO9NXJacVd7eU4gAmTkb/view?usp=drive_web
https://drive.google.com/file/d/17Ro3Zm6XoKfCpoT3WKAsV8j2q55J4433/view?usp=drive_web









































































































































































































