
NORTHUMBERLAND COUNTY ECONOMIC DEVELOPMENT COMMISSION 

Meeting: October 17, 2023 
 

 
AGENDA 

  

• Roll Call 
 

• Agenda Review 
 

• Review of meeting notes from September 19, 2023, meeting 
 

• Building Permits Comparison Report: September 2023 
 

• Updates: 
o Commissioners 
o Executive Director 
o County Administrator 

 
• ARPA Tourism Funds 
 
• VA 250 Tourism Marketing 

 
• Callao Hometown Community Association 

 
• EDC Economic Development Plan 

 
• New Business 
 
• Adjournment 
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NORTHUMBERLAND COUNTY ECONOMIC DEVELOPMENT COMMISSION 

Meeting: September 19, 2023 
 

 
Minutes 

• Roll Call – The meeting was called to order at 6:00 PM. A quorum was present with 
Melissa Burns-Carter, Karen Pica, Dan Corder, Robert Bullard, Drew Basye in 
attendance. 
 

• Agenda Review – shifted agenda with guest speaker going first. 
 
• Virginia Tourism Commission (VTC) Presentation: Laura Messer  

 
o Provided a presentation that informed the group of economic impacts to 

Northumberland County from 2017 – 2020. 
o Informed the commission of the services available from the VTC. 

 
• Review of meeting notes from July 18, 2023, meeting – Pica noted thanks for making 

changes 
 

• Building Permits Comparison Report: July-August 2023 
o Information shared. 
o Mr. Corder asked a few questions about the numbers in the report to understand if 

the total cost were realized or actual. 
 

• Updates: 
o District 1 Commissioner –  

 Dan introduced himself and provided his background.   
 He shared information from some potential investors as they are planning 

to put in a permit request to Board of Supervisors. Dan asked for 
clarification on how the EDC works with BOS and how 
recommendations/decisions are made or enacted. 

 Obier’s is still moving forward on construction in Callao.  The store will 
provide fresh meats and seafood. 

 A doctor in Callao established an office in Callao and will provide 
conventional medical care and herbal care. 

o District 3 Commissioner –  
 Melissa shared info about ongoing work related to workforce housing and 

senior housing.   
 Discussing potential senior housing opportunity with Dan.   
 Identified the need for work force housing under $250,000 and that current 

loan programs do not match up with borrower qualification. 
 Met with Albert Pollard to discuss the six (6) Airbnb facilities he has. 

o District 4 Commissioner – 
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 Karen shared that the Dollar General building in Wicomico Church is 
framed in. 

 250-acre farm parcel just outside of Kilmarnock is sold. 
 A discussion about the many Dollar General and like stores in the County.  

Dan provided to the discussion and said there were previous attempts to 
bring in additional stores like Trader Joes, but there was no interest from 
them.  

o Executive Director –  
o Deputy County Administrator –  

 All Points Broadband is scheduling their “first lighting” ceremony at the 
end of September in Lewisetta. 

 BEAD program will be available to augment any additional infrastructure 
support required for the County. 

 
• ARPA Tourism Funds 

 Executive Director (ED) shared updates on ARPA funds.  Karen asked for 
chart to be updated to include new finish/expected finish dates for 
projects, remaining balances in funds, and expiration date of funds. 

 ED discussed the ARPA Billboard advertising plan. 
 Glebe Point Kayak Launch Completed 
 All kayak facilities under review to ensure ADA compliancy. 

 
• VA 250 Tourism Marketing – nothing new to share 

 
• Callao Hometown Community Association – Deputy County Administrator provided 

updates: 
o Crab Crawl/ 5K Run/Walk September 23rd 
o Annual Fire Department Meeting Oct 25th 
o Halloween Celebration Oct 28th 
o Finalizing paperwork for transfer of Primis Bank parling lot to the park. 

 
• Discuss Citizens Input – Commissioners expressed appreciation for citizen input, all 

input was reviewed and feedback on transparency to be implemented as well as other 
feedback. 
 

• EDC Economic Development Plan –  
 

o ED shared plan for updating the development plan.  Commissioners asked for 
clarification on which plan (one ending in 2018 or 2021).  Karen again asked for 
the plan to be posted to the EDC site (a request made in August) so it can be 
transparent for County residents.   

o Schedule to update plan is.  
• Oct 2023 – Feb 2024 – Analysis 
• Mar 2024 – April 2024 – Bottom-Up Review 
• May 2024 – Draft Plan (tentative) 
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o Karen shared a document that she created from the strategic plan and the review 
of the NNPC plan.   

o Discussion with Commissioners and staff on the strengths, weaknesses, and 
needed actions have changed dramatically.  Commissioners asked what action 
items are completed vs which are still open to identify a starting point for the 
update.  Other topics of discussion were frequency of meeting to complete the 
plan on schedule and if working sessions will be required. 

o In addition to the plan, Commissioners agreed to create 6-, 12-, and 18-month 
goals so there are actions underway and completed to address challenges and 
community input on need for more economic development. 

 
• New Business 

o Posting of meeting agenda and EDC Plan on EDC website for transparency. 
o Election of officers for EDC. 
o Research for McDonalds or similar fast-food franchise in Northumberland. 

County. 
 
• Adjournment – Meeting adjourned at 8:23 PM 



ARPA TOURISM PROJECT STATUS:  as of October 2023 

Description Timeline Status  
PAID MEDIA  $6000/$19,000 
2 billboards will be leased during the 
shoulder season 

October 2023 Identified several (5) locations for review and 
final decision 

Waterway Guide, 1/2 page ad, Virginia 
Living ad 1/2 page 

November 
2023 

First article published on waterway guide 
https://www.waterwayguide.com/destination-
travel-guide/72/northumberland-county-va 
Second advertisement submitted 9/14/2023 

Participation in 5 issues of Virginia.org's 
e-newsletter 

October 2023  

MARKETING PRODUCTION  $0 / $10,000 
Hire a company to curate and produce 2-3 
short videos  

July 2023 Researching 

5000 copies of county kayak brochure  March 2023  
Hire a consultant to manage digital and 
social media outreach on added waterfront 
amenities 

November 
2023 

Researching 

TOURISM PRODUCT 
DEVELOPMENT 

 $8,500/$41,000 

Vir-Mar Beach - adding picnic tables, 
signage, and safety measures 

March 2023 Visited location and identified optional 
locations for placement  of picnic tables 

Glebe Point - improve picnic tables March 2023 -Work with B&Z and County Planner on 
Kayak facilities.   
-Received updated quotes for Glebe Point 
kayak launch area. 
-Presenting these to the Board of Supervisors 
for review. 

Fishing Pier at Great Wicomico River - 
kayak launch improvements & signage at 
only public fishing pier in County  

May 2023 - 29 June:  Contacted 4 Marine Construction 
Companies (site visit with each on week of 3 
July) 
 -28 Feb: Visited location and identified 
optional locations for placement launch ramp 

Lodge Landing - kayak launch & signage April 2023 - 29 June:  Contacted 4 Marine Construction 
Companies (site visit with each on week of 3 
July) 
-  28 Feb: Visited location and identified 
optional locations for placement launch ramp 

Rowe's Landing - kayak launch & signage April 2024 - 29 June:  Contacted 4 Marine Construction 
Companies (site visit with each on week of 3 
July) 
-28 Feb: Visited location and identified 
optional locations for placement launch ramp 

Interpretive signage for Story Walk 
among public access sites 

July 2023  



ARPA TOURISM PROJECT STATUS:  as of October 2023 

American Rescue Plan Act Tourism Recovery Program 

Final Deadline to Obligate Funds - December 31, 2023 

As you know, we are quickly approaching a critical program deadline. VTC understands 
that Spending Plans, timelines, and budgets may need to be modified or re-obligated for 
various reasons. Recipients MUST obligate all funds and submit the appropriate reporting 
requirements by December 31, 2023. Meaning if your approved Spending Plan has 
changed significantly (criteria below), a Spending Plan Modification will need to be 
submitted, reviewed, and approved. The deadline to “submit” the Spending Plan 
Modification is December 31, 2023; the review and approval will follow. While the deadline 
is December 31, 2023, to obligate funds and submit a Spending Plan Modification, we 
urge all localities to submit the modifications sooner than later. 

Spending Plan Modification Criteria 

A modification must be completed prior to the next Expense Report submission, but no 
later than December 31, 2023, if: 

• There is a $10,000 change between any of the marketing categories. 

• Example: You initially had $30,000 allocated for Paid Media,  $20,000 for 
Marketing Production and $10,000 for Tourism Production Development. 
When you received your invoices, the Paid Media invoices were $10,000 
higher than originally budgeted, so you decide to move the $10,000 from 
Tourism Production Development and re-allocate it to Paid Media, zeroing 
out Tourism Production Development budget and raising the Paid Media 
allocation to $40,000. 

• There is a $10,000 change within the same marketing category. 

• Example: You placed $50,000 for paid media $30,000 for radio advertising 
and $20,000 for digital display impressions. After seeing an upswing in 
tourism from your new radio ads, you want to transfer the $20,000 from 
digital display impressions to $50,000 for radio advertising. 

• Activity change 

• Example: You initially wanted a city mural painted, and the approved 
activity fell through, so now you would like to switch the activity to creating 
digital content/video shoot or web hosting. 

 When an approved activity changes regardless of the funding 
amount, you must submit a Spending Plan Modification to confirm 
the new activity is “eligible.”  Please do not wait to submit changes in 
December, it is highly recommended to submit activity changes 



ARPA TOURISM PROJECT STATUS:  as of October 2023 

prior to December, to ensure that the activity and change is eligible 
and approved by VTC. 

• Timeline 

• A modification is required by December 31, 2023, if you are unable to 
complete the activity or your locality cannot provide expenditures or receive 
all goods and services by the June 2024 deadline.   

Minor changes, that would not be required immediately, but are still required to be 
submitted by December 31, 2023, include, but are not limited to: 

• The “Marketing Categories” change 

• Example: You initially had $5,000 allocated to Paid Media and $20,000 to 
Tourism Product Development. After realizing you came under budget in 
the Tourism Product Development category, you would like to reallocate 
$2,500 to Paid Media, changing the totals in “marketing categories” to Paid 
Media $7,500 and Tourism Product Development now $17,500.  

Minor Changes that can be submitted up through June 30, 2024: 

• Timeline 

• If the timeline changes, a modification is not necessarily needed 
immediately.  For minor timeline changes, please send an email to the 
support email at support@vatourismarpa.com with a revised timeline and 
we can add the timeline to the back-office of the portal for documentation 
purposes. 

Please remember that NO DOLLAR AMOUNTS can be revised in your spending plan 
after December 31, 2024.  All funds MUST be obligated by December 31, 2024. 

Spending Plan Modification Steps: 

1. Request that your approved Spending Plan be reopened for a modification by 
emailing support@vatourismarpa.com. 

2. Update your Marketing Categories and Tourism Development funding amount to 
align with your revised Budget Breakdown. 

3. Revise your spending plan narrative and budget breakdown to reflect the new 
activity, timeline, and funding amount (showing the original and revised amounts) 

a. A modification Budget Breakdown template is available upon request (see 
attached). The template is a basic form that HORNE and VTC prepared 
for the localities to utilize as a “guide”.  It is not a requirement to use our 

mailto:support@vatourismarpa.com
mailto:support@vatourismarpa.com


ARPA TOURISM PROJECT STATUS:  as of October 2023 

template.  Please email the support email 
at support@vatourismarpa.com to request the template. 

4. Submit a brief summary of what changed from the original plan to the newly 
revised spending plan narrative. 

5. Once all documents have been revised, please be sure to click “Submit.” 
6. The Spending Plan will then go through the review process and ultimately be 

reconfirmed/approved. 

NOTE:  A modification of the spending plan narrative can be shown in the 
documentation by:  

• Placing the new amount/activity/category in a different color font or by 
highlighting on the spending plan narrative and budget breakdown, and 

• Providing the original total and revised total columns to show the difference on 
the spending plan narrative and budget breakdown; and/or 

• Providing the original timeline and revised timeline. 

Please remember when making modifications: 

• If a locality has already submitted/approved Expense Reports, please do not 
change or alter sections of the Spending Plan or Budget Breakdown that relates 
to prior expensed funding. 

• ALL funds must be obligated by 12/31/2023, no dollar changes to the 
Spending Plan will be accepted after 12/31/2023.   

• You can receive goods or services after 12/31/2023 as long as the goods or 
services can be paid for by 06/30/2024.  All Activities MUST be completed 
by 06/30/2024. If an activity or service is not completed by this deadline and not 
available to the public.  The locality could potentially forfeit the funds for the 
activity or service in question. 

• Sub-recipients are required to follow a procurement process that is as stringent, if 
not more stringent than the federal procurement requirements contained in the 
Uniform Guidance. In some cases, that may require purchases of eligible goods 
and services to be procured through a competitive bidding process, depending 
on the circumstances. We encourage localities to seek legal or auditing guidance 
from within their own municipality should additional questions arise. 

mailto:support@vatourismarpa.com
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