
Northumberland County Economic Development Commission 

Strategic Planning Meeting:  April 17, 2024 

5-7 pm 

 

1.  Roll Call  

 

2. Agenda Review  

 

3. Strategic Plan Discussion   

a. Overview of plan components 

b. County profile – discussion of changes and what they mean for 2030 plan 

c. Review opportunities section – identify any changes needed 

d. Review challenges section – identify any changes needed 

e. Goals – concur on what stays, goes, gets added 

f. Objectives – what is done, what stays, what gets added 

g. Metrics – identify metrics for each goal 

h. Action plan – identify actions for each year for each goal 

 

4. Wrap of Action Items and Next Steps – outcome is each Commissioner takes the lead in a 

section of the plan and agreed upon goals/objectives to build out metrics and action plan. 

 

5. Adjournment 

 


