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Date: April 24, 2025 Member Attendees Present 

Location Registrar’s Office Chair: Susan Ruberry Yes 

Call to order 10:10 AM Vice Chair: Austin Schmidt Yes 

Adjourned 11:22 AM Sect: Bob Heller Yes 

Others Present Registrar: Kathy Davenport  If needed 

Guests Present: No members of public or political party representatives were present.  

Special Meeting: The purpose of this meeting is to review & submit our 2025 LESS 
Compliance Report to ELECT as required prior to May 1, 2025. 

❖ The L.E.S.S. (Local Election Security Standards) by nature contains sensitive IT security 
assessments, recommendations, and analysis. As such, the content is to be discussed in 
a “closed” meeting”. 

➢ At 10:15 AM Mr. Heller entered the following motion: “I move that the Electoral Board 
of Northumberland County, Virginia, convene in closed session as authorized in 
subsection A of §2.2-3711 or other provision of law, and applicable exemption from 
open meeting requirements as provided in subsection A of §2.2-3711 or other 
provision of law to discuss a matter that could disclose sensitive security information”. 
Said motion passed unanimously. 

➢ Upon conclusion of LESS discussion, Mr. Heller entered this motion: “I move that the 
Electoral Board of Northumberland County, Virginia, certify that in the closed session just 
concluded the only matters discussed were L.E.S.S. Security Certification, as directed by 
§ 24.2-653.01 of the Code of Virginia, and as identified in the motion to close the meeting 
pursuant to the Virginia Freedom of Information Act.” Said motion passed unanimously. 

➢ The results of the session as confirmed (by Code Blue) shows we are in full 
compliance with standards of policy. 

❖ Other Business: 

➢ Preparations were made for the first round (EV) of L&A testing and procedures 
reviewed. This will take place, Tuesday, April 29, 2025 

➢ At a future point we will be in need for updating our existing voting equipment to meet 
expectations. With funds available in the current FY, we will investigate the possibility 
to make a “downpayment” from the current FY budget funds.  

❖ At 11:22 AM the Secretary called for adjournment. With unanimous approval we 
adjourned. 

Signatures  

Signed and accepted on: Date: April 28, 2025 

Susan Ruberry Chair  

Austin Schmidt Vice Chair  

Bob Heller Secretary  
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