Northumberland County, Virginia
Electoral Board

The Northumberland County, Virginia Electoral Board (EB) conducted a meeting held at the
Registrar’s Office, 45 Back Street, Heathsville, Virginia, 22473 on 14 April 2026. The following
notes summarize discussions and decisions.

Meeting Attendance:

Austin Schmidt, Electoral Board Chair
Joseph Rosenthal, Electoral Board Vice Chair
Wayne Hausser, Electoral Board Secretary
Kathy Davenport, Registrar

Meeting Documents

Not Applicable this meeting

Agenda

Previous meeting taskings

Officer of Election (OoE) Training After Action Review
OoE Assignment Update

Election Week (20-24 April) sand table review

2026 Calendar Review

Taskings prior to next Electoral Board meeting

Meeting Minutes

1. Meeting called to order at 2:15 pm.
2. March 10 - Meeting Tasking Status

v Secretary will contact Precinct Officers by 13 March 2026.
v Precinct officer training review and Preparation by Secretary prior to 1 April 2026.
O Precinct Binders

3. OoE Training After Action Review

e Requests for experiential learning
e Offer Class prior to August Primary
e Alternate training locations to be evaluated

4. OoE Assignment Update

e Four have dropped since 1 April.
e Waiting on requests for OoE to changes precincts
e NC EB will plan to request additional volunteers prior to August Primary

5. Election Week “sand-table” Review

e Monday, 20 April
o Equipment Delivery 7:30 AM starting at Callao / then St Stephens
o 8:30 Fairfield Methodist / then Fairfield Fire / then Wicomico Church
o Reconvene at 75 Back St (NLT 1:15 pm) for issuing to Precinct Chiefs
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Tuesday, 21 April
o Hausser (1 & 2), Schmidt (5, 3, 4), Rosenthal (3) - 5 am
o On Call and Responding from 75 Back St until all supplies received and results
reported
Wednesday, 22 April
o Equipment pickup 7:30 AM starting at Callao / then St Stephens
o 8:30 Fairfield Methodist / then Fairfield Fire / then Wicomico Church
o Canvasing Provisional ballots begins
Thursday, 23 April / 10 AM
o Complete Provisional ballots
o Verify counts, validate VERIS documentation, and complete reports
Friday and Monday as required to complete validates reports

6. 2026 Calendar Review

a. Filing Deadline 2 Apr 26
Ballot Approved by State TBD TBD
b. V-Drive Media Received TBD 8D
Paper Ballets Received TBD TBD
Call for OeE Volunteers  21-May-26 E -75days
Logic Testing TBD TBD
Primary Mail Absentee Ballots  18-Jun-26  Thursday e -46days
Election c. Early Voting Begins _ 18-Jun-26  Thursday E  -46 days
Notify Officers of Election 30-Jun-26 Tuesday E -35days
d. Precinct Officer Training 15-Jul-26 Wednesday E -20days
Early Voting Ends 31-Jul-26 Friday E -4days
Absentee Preprocessing __ 31-Jul-26  Friday _E -4days
““““ . . . . Election Ha o 04-Au : 6 Tuesd ay
Provisional Ballot Deadline  07-Aug-26  Friday E 3days

/. Taskings prior to next Meeting 12 May 2026, 1400 hours.

LI Determine dates for Filing & Ballot Certification for 2026 Primary.
O Clarity on Kilmarnock Council and Mayoral Election

8. Meeting Concluded at 15:30 hours

Minutes Review and Approval

Board Member -
Austin Schmidt, Chair /4

Joseph Rosenthal, Vice Chair
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Wayne Hausser, Secretary 14 Apr 2026
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