
Agenda 

Joint Finance Committee 

Thursday, April 23, 2026 – 5:00 p.m. 

General District Courtroom – 220 Judicial Place, Heathsville, VA 

 

Statement of Purpose: 

The purpose of the Northumberland County Joint Finance Committee is to continue to build trust and 
accountability between the Board of Supervisors and the School Board with regard to County and school 
division finances and to identify strategic issues and opportunities that drive effectiveness and efficiency in and 
across the administration of the County and its School Division. 

 

 

1. Review and approval of minutes from 3/26/26 
2. Status of County/School MOU extension 
3. Update on FY27 County and School Division budgets 
4. Available CIP funds and intent for spending or dedicating them this year 
5. Status and next steps for equalization process 
6. VDoE Audit findings update 
7. Update on ERP project RFI 
8. Demolition of school building in Lottsburg 
9. Next meeting: June 4, 2026??? 

 

 

 

FORWARD TOGETHER 


