Agenda

Joint Finance Committee
Thursday, June 4, 2026 - 5:00 p.m.

General District Courtroom - 220 Judicial Place, Heathsville, VA

Statement of Purpose:

The purpose of the Northumberland County Joint Finance Committee is to continue to build trust and
accountability between the Board of Supervisors and the School Board with regard to County and school

division finances and to identify strategic issues and opportunities that drive effectiveness and efficiency in and

across the administration of the County and its School Division.
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Review and approval of minutes from 4/23/26
Finance risks and mitigation strategies — lessons learned
a. Temps?
b. Changesin processes?
c. Changesin cooperation?
Transparency in county budgeting — discussion on improving transparency in FY28
budget process
School Nutrition program review
Any remaining issues for FY27 County and School Division budgets or further
lessons learned?
County financial audit for 2027 or beyond - status and next steps
Modernizing multiple county financial systems and processes
277

Next meeting: July 1, 2026777

FORWARD TOGETHER



